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Diversity, Equity, & Inclusion
and Your Best Workplace

Cohort Workshop 3: Progress & Next Steps

Welcome! If you would, please:

• Turn your video ON, if you’re comfortable with it.

• Mute your audio for now.

• Make sure your “Zoom name” is what you want to be called, and

include your pronouns.

• Say hello to everyone in the chat. !
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Today’s Agenda

1. Check-In

2. Overview: Onboarding Checklists & Resource Toolkit

3. Group Sharing: Progress & Challenges

4. Survey

5. Next Steps
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Check-In
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While doing this work:

What’s one thing

that’s been

surprising?
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Resource Toolkit &
Onboarding Checklists



6 | © 2021 Bellwether Consulting. All Rights Reserved. 

General Strategy:

Update our Business Processes to…

1. Meet Psychological Needs
2. Prime Growth Mindset

Doing so helps to

Curb Threat Responses
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Onboarding Checklists – Training Lead

Purpose

• Standardize the “make-ready” process for onboarding
• Decrease the possibility for Threat Responses
• Maximize the chances that new hires will feel welcome and valued
• BOOST RETENTION

Accountability

• Training Lead + Sup / Manager sign off on the form for HR
• This is the “ticket” for the hiring department to receive their trainee
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Onboarding Checklists – Incumbent Workers

Purpose

• Prime Growth Mindset: “It takes a village” to retain our talent
• Promote team interconnection so all can do their best work
• Maximize the chances that new hires will feel welcome and valued
• BOOST RETENTION

Accountability

• Each team member signs off on the form for their supervisor
• Roll this measure into each employee's performance review
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Progress & Challenges
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Break-Out Groups

For the next 25 minutes, take turns sharing in your group:

• What successes have you had?

• What challenges are you facing?

When we reconvene, each of us will share one thing we find 
remarkable about what our group members are doing. 
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Large Group

For the next 25 minutes, take turns sharing:

• What do you find remarkable about what your 
group members are doing?

• What feedback or support would you like?
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Survey
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Survey

https://www.surveymonkey.com/r/DLI_DEI_2021_end

• Turn your camera off while taking the survey.

• Turn your camera back on when you’re done.



21 | © 2021 Bellwether Consulting. All Rights Reserved. 

Next Steps



22 | © 2021 Bellwether Consulting. All Rights Reserved. 

Program Elements
Element Description Timing

1. Organizational 
Assessment

An online assessment that creates a baseline to focus 
efforts and track progress

Participants complete it by 
5/28

2. Cohort 
Workshop 1

Workshop to kickstart program Week of 5/24

3. Cohort 
Workshop 2

Workshop to explore DEI strategies Week of 5/31

4. Team 
Consultation

30-minute consultation with each team to discuss 
insights and opportunities

Weeks of 6/7 and 6/14

5. Cohort 
Workshop 3

Workshop to report successes and challenges, and plan 
next steps

Week of 6/21

6. Resource 
Toolkit

A categorized, curated set of resources Delivered the week of 6/28

7. Final Report A customized report for each company Delivered the week of 6/28
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Action Items

• Submit the final draft of your Action Plan ASAP

• Stay tuned for your Company Report

• Keep working your plans

• Stay connected with each other!

How?

Who is willing to help?
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THANK YOU!

The Bellwether Team


